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Forward 

 
 
 
 
 
Towards the middle of 2008, a strategic decision was taken by BRINK'S EMEA, to 
expand its aviation activities into a number of additional European countries.  
 
Germany was one of the countries to receive full focus. 
 
With the support and guidance of strategic, experienced industry consultants on a 
European and local level, a team of professionals with vast experience in all facets 
of aviation security was put together within months. 
 

 
On the 29th of September 2009, BRINK'S Sicherheit GmbH was awarded the 
prestigious contract of passenger security screening at Frankfurt International 
Airport - Terminal 2. 
 
This contract, awarded by the Ministry of Interior of Germany was closed for a 
period of 6 years with the option to extend the contract twice for a further one year 
period. 

 
 
 
 
 

The result was the awarding of Terminal 2 of Frankfurt International Airport in 2009.  
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General 
 
In July of 2009, BRINK’S Sicherheit GmbH participated in a tender for Terminal 2 of 
Frankfurt’s International Airport. 
 
BRINK’S were among a total of 26 various security companies which participated in 
this tender, many of the competitors belonging to the old regime of security service 
providers in Germany.  
 
Nevertheless, the benchmarking which BRINK’S undertook months prior to obtain an 
expertise which would set new standards within the AVSEC Industry prevailed. 
 
On the 29 th of September 2009, B RINK’S received official notice from the 
procurement department of the Ministry of Interior of Germany that they had 
been chosen as the preferred vendor for the securit y of Frankfurt Airport for 
the next six years.  
 
The contract which was due to begin at 00:01 a.m, on the 01st of January 2010, left 
BRINK’S approximately 12 weeks to start a new operation. These twelve weeks 
included weekends, public holidays and the Xmas holidays.  
 
Under normal circumstances a transfer of employees would have taken place once 
a contract of this size is lost by one vendor and gained by another, this is also the 
scenario which BRINK’S actually expected to inherit. In the case of Frankfurt’s 
Terminal 2 contract, there was no transfer of employees (TUPE) from one company 
to another.  
 
This situation resulted in a complete independent start-up, with new recruitment, 
new training, testing by the German Border Police and planning. 
 
Within a short time, B RINK’S demonstrated a successful takeover of the 
security operation at Terminal 2 with an extraordin ary good, hiccups free 
performance from the very beginning . 
 
At present, B RINK’S employ approximately 230 full time employees who w ere 
recruited locally, trained by Brinks’ trainers at i ts advanced airport training 
facility, tested and certified by the German Border  Police and are now fully 
integrated into the infrastructure of Terminal 2. 
 
 
 
On the following pages you will find a brief description of various facets of this 
operation.   
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Main details: 

The Contract Activity:    Passenger and baggage screening  

 

Contractor:      Ministry of Interior of Germany- BMI  

   

Operational Responsibility –            German Federal Border Police 

 

Contract Duration:           6 Years, 2 years optional extension 

 

Contract Awarded:   29.09.2009 

 

Contract Begin:     31.12.2009 / 01.01.2010 (Midnight) 

 

Place:     Terminal 2 – Frankfurt Airport 

 

Volume:     approx. 350,000 hours p.a. (starting) 

 

No. of Employees:         Present:   230 
      by 27.03.2010: 350+ 
 
 
Location: Terminal 2, 6th Floor – 700 qm. Admin and                            

training facilities. 
 
 

 
 
 
 
 
 
 



  

              Sicherheit GmbH                                                                     - 5 -   

 
 
 
 
 
In the coming months, BRINK'S Sicherheit GmbH will be increasing its total headcount 
by approx 35%. Since the beginning of December 2009, two main screeners courses 
have been held at the new premises of BRINK'S. With experienced certified trainers and 
mentors from the aviation industry, a pass rate of approx 80% was achieved in the first 
testing phase. 
 
As opposed to many tasks performed in the security industry today, the checkpoint 
screeners employed in Germany by private security companies are only responsible for 
the theoretical and practical training. Once the training has come to an end, all the 
candidates need to be registered with the German Border Police in order to be 
theoretically and practically tested by them. Only once each trainee has successfully 
completed 100% of all tests will he be authorized to work on an airport checkpoint.  
 
As part of the tendering process, BRINK'S Sicherheit already made a statement to the 
Ministry of Interior that their goal was not only t o win the given tender, but to go 
above and beyond this by setting new standards with  regards to professionalism, 
competence and screener credibility in the aviation  security arena. 
In order to accomplish this, it was not only necessary to recruit management and 
training expertise, but also necessary to have the right airport facility with the proper 
state of the art equipment. 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The following pages display a larger picture of efforts made within the start up phase to 
already pave the way for setting these new standards. 
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The BRINK'S approach. 
 
In the early planning stages of this contract, BRINK'S took a strategic decision not to 
displace its recruitment and training facilities to off airport areas.  Despite high rental 
prices, BRINK'S decided to stay on airport and centralize all the administrational and 
training facilities.  
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X-Ray Tutor 
 
BRINK'S Sicherheit incorporates the use of X-Ray Tutor (XRT), a scientifically based 
training program, specifically designed to increase the detection of prohibited objects in 
X-ray images.  
 
It has been developed by vision and computer 
scientists of the Visual Cognition Research 
Group (VICOREG) at the University of Zurich in 
collaboration with airport security experts.  
 
At the heart of X-Ray Tutor are results from 
scientific studies on how the human brain 
processes visual information in order to 
recognize objects from different viewpoints. 
 
 
The scientific theories, combined with adaptive learning algorithms, create the world's 
only scientifically based, individually adaptive x-ray object recognition training program. 
X-Ray Tutor is currently used by some of the largest security organizations in the world.  
 
The United States Transportation Security Administration (TSA) is using X-Ray Tutor at 
over 400 airports across the country since spring 2004 as part of its recurrent training 
and professional development program for airport security screeners. 
 
The Canadian Air Transport Security Authority (CATSA) uses X-Ray Tutor at several 
airports in Canada as part of a large research project with the University of Zurich on X-
ray image tutoring technology for aviation security screeners. X-Ray Tutor is operational 
in Switzerland since 2002, at 17 airports in Germany since 2003, and in several other 
countries such as Australia, Belgium, Bulgaria, Greece, Korea, Latvia, New Zealand, 
and Portugal. 
 
 
 
 
BRINK'S are already using 12 fully operable workstations in the mandatory re-current 
training program for the Border Police. 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

              Sicherheit GmbH                                                                     - 8 -   

 
 
OTS premium 
 

In order to set new standards, one has to have access the latest Computer Based 
Training (CBT) Technology available on the market today. The use of computers 
together with state of the art  training software is also of central importance for our 
security training program.  

 

Time efficient, decentralized teaching and simple user administration make 
Computer Based Training an effective and modern method of training. This is one 
main reason why BRINK'S decided to invest in 12 full workstations in order to enhance 
all aspects of aviation security training. 

 

OTS (Operator Training System) is a CBT product, is a leading system in Aviation 
Security with the most renown brand for training screeners with computer.  

Once screeners have been acquainted with the theoretical framework of their job, 
they learn about their duties in practice and how to improve their skills in detecting 
threats not only faster but to take the correct decision. 

Therefore, the unique OTS learning system offers a selection of different learning 
modules distinguishing in practical X-ray Simulator modules and theoretical 
Tutorial modules. 

OTS premium can be adapted and expanded in content and technology to our own 
specific needs. 
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OTS Training Room in Terminal 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Checkpoint Security Set-up 
 
In the training premises of BRINK'S Sicherheit, approximately 45qm has been allocated 
for the sole purpose of checkpoint screening activity. 
 
Once again, with state of the art technology, two fully equipped passenger screening 
checkpoints were assembled in order to allow each trainee to already get acquainted 
with all aspects of the technology, the process and the set up of the environment which 
will eventually become his or her place of work. 
 
 
 
 
 
                                                                                           
 
 
 
 
 
 
 
                      Checkpoint 1              Checkpoint 2 
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Training Room 
 
The main training room can accommodate a total of two full parallel courses. This being 
48 trainees at any one time. 
 
The training room, together with each OTS room and the XRay Tutor room are all 
equipped with high quality beamers, electric canvas screens and extra large white 
boards. 
The air-conditioned rooms provide a pleasant place to learn, whilst being spacious, 
bright and comfortable. 
 
The major training room is approx 70qm in size. 
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Personnel Disposition 
 
From a central command and control center in Terminal 1, Supervisory staff from 
BRINK 'S, together with the German Border Police overview, steer and control the activity 
of all security staff in Terminal 2. 
 
The disposition is responsible for the opening, the running, controlling and closing of all 
gates and  checkpoint security activity in Terminal 2. 
 
The entire operation is controlled with the help of computer equipment linked to the 
main framework of the Airport, the German Border Police and BRINK'S. The steering of 
all operational facets are also supported by hundreds of CCTV cameras, dozens of wide 
-screen LCD and Plasma Televisions and a state of the art planning system for easy 
location of every employee on duty. 
 
This so called "control centre" is a very sensitive area to work. Any employee who 
wants to work in this position needs to undergo a one month On-Job-Training before he 
can be allowed to take up this duty. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  


